

Agenda
Casper City Council Work Session


City Hall, Council Chambers


Tuesday, March 13, 2018, 4:30 p.m.


1.


2.


3.


4.


7.


8.


9.


5:40


5:10


Spectra Debrief (Tom Pitlick) Information Only 20 min 5:20


Hogadon Lighting (Tim Cortez) Direction Requested 10 min


6:00


7:05


6:20


Food Truck Policy (Carter Napier) Direction Requested 20 min


Approximate Ending Time


Legislative Update Information Only 20 min


Council Around the Table Information Only 45 min


Agenda Review Direction Requested 20 min


Please note the change in location to the Council Chambers


Fort Caspar Museum (Tim Cortez) Direction Requested 20 min 4:50


Recommendation
Allotted 


Time


Recommendations = Information Only, Move Forward for Approval, Direction Reqeusted


Work Session Meeting Agenda Items
Beginning 


Time


4:30



































 The City of Casper is reviewing operations and exploring 
opportunities to improve efficiencies.


 Fort Caspar Museum as a seasonal operation -
Goal: Continue to provide access to Fort Caspar Museum for local 


residents and visitors.


Maintain the museum, collections, artifacts and resources.


Overview







During FY17, 76% of Fort Caspar Museum’s visitation occurred between 
May 1 and October 31.







Historical Three Year Data







Average Grants per year (past 10 years)
 2008- $40,947


 2009- $64,073


 2010- $23,132


 2011- $22,342


 2012- $2,000


 2013- $8,800


 2014- $0


 2015- $30,494


 2016- $21,651


 2017- $15,500


 2018- In Progress


Grants Obtained by Staff







Considerations


 To be addressed:
 3 Full time staff


Artifact preservation and security


Artifact collection


 Traditional events (Candlelight Christmas) that fall during “off-season”


Volunteers & community engagement 


Others? 


 Estimated cost benefit of Fort Caspar Museum as a seasonal operation:
Decrease in revenues of 14% or $10,500


Decrease in expenditures of approximately 40% or $167,000


Cost recovery increases from 19% to 28%







Questions, Discussion and 
Direction







From: Con Trumbull [mailto:contrumbull07@aol.com]  
Sent: Friday, February 23, 2018 4:51 PM 
To: Timothy Cortez <tcortez@casperwy.gov> 
Subject: Fwd: Town Hall Meeting @ the Fort, Feb 24, 4 pm 


 


Begin forwarded message: 


From: Wayne Clements <wclements1949@gmail.com> 


Date: February 20, 2018 at 7:57:22 AM MST 


To: Con Trumbull <contrumbull07@aol.com> 


Subject: Re: Town Hall Meeting @ the Fort, Feb 24, 4 pm 


Seasonal closing of Fort Caspar is a false economy for the following reasons: 


1.        Fixed costs will continue regardless of function. 


2.       There are, in fact, visitors during winter months. 


a.       Seniors may prefer to visit during slow months (I do). 


b.       Special events such as Classes, Museum Nights, and meetings. 


c.       Time for research, planning and curating. 


d.       Benefits of Staff presence 


                                                               i.      Security of assets 


                                                             ii.      Ability to respond to public  


Narrative:  I am a volunteer Docent at the Fort and lead tours for elementary students.  I have happily donated 


many hours to the Fort to help meet our educational mission.  I decided to  apply to volunteer during the winter 


months and would undoubtedly gone elsewhere if the museum had not been open.   


Wayne Clements 


 


Con:  I may not be able to attend include this if you wish-edit if necessary. 


On Fri, Feb 16, 2018 at 11:31 PM, Con Trumbull <contrumbull07@aol.com> wrote: 


The Director of Parks and Rec for the City contacted me today to schedule a Town Hall Meeting next Friday the 
24th at 4:00 pm at the Museum. This will be an excellent opportunity to have an open and honest conversation with 
City officials about plans for the site. I’m encouraging everyone to attend that can. If you cannot attend but would 
like your voice heard, please pass along your thoughts to fcmaboard@hotmail.com. We will compile all those 
emails and present them to the City at the Town Hall meeting.  


Thank you everyone for your continued support of the FCMA and the Museum, and a big thanks to everyone that 
has sent letters, emails and phone calls to Council!  


-Con Trumbull 


President, FCMA 


 


  


Wayne Clements 
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February 20, 2018 


 


Ray Pacheco, Mayor 


Casper City Councilmembers 


200 N. David Street 


Casper, WY  82601 


 


     Re:  Fort Caspar 


 


Dear Councilmembers of the City of Caspar 


 


 I am writing today to urge that you vote against any plan to reduce the city budget by closing Fort Caspar 


during the winter months.  It’s also my understanding that fort staff would be reassigned to other positions in city 


government.  This plan is a bitter setback for a facility that accounts for less than 1% of the budget, yet is an 


important face to our community. 


 


 I am extremely concerned about this proposal for the following reasons: 


 


a. Vandalism of closed, irreplaceable buildings and their contents is a real possibility.  Having a person 


walk through the buildings several times a day to report a problem after it has occurred is not a 


deterrent.  It can’t be compared to the security provided by on-site staff. 


b. Quiet winter months, before the flood of visitors arrive, are vital to efficient running of the museum.  


That’s when program planning is done, exhibits are prepared, grants are written and collections in the 


archive are conserved.  I understand one grant was $350,000.  Meetings like the Natrona County 


Historic Preservation Commission and the Lunch-n-Learn are scheduled then.  Candlelight Christmas 


and exhibits like that of the Troopers take place.  Activity at the fort doesn’t cease when weather turns 


bad. 


c. Fort Caspar Museum is a repository for historical items which have been donated by people with ties to 


the Casper area.  With closure, donors will be unsure that items they entrust to the city will be protected 


and conserved.  Of course, with the facility closed, the opportunity to study these irreplaceable 


materials is impossible. 


d. The Fort Caspar Museum Association has contributed thousands of dollars to acquire artifacts and 


educational materials, expand storage, and upgrade electrical service.  Volunteers give hundreds of 


hours yearly to make the fort a vital, working facility where school children and adults can learn about 


the West.  Closing the buildings for part of the year makes this level of interest and care meaningless. 


e. Staff at the museum are educated and trained for this work.  I am worried that reassigning them to tasks 


not associated with museum work will cause some of them to seek work elsewhere.  The loss of their 


institutional knowledge and education would be huge.  They’re currently in the process of publishing a 


book based on exhibit materials.  That’s not a task someone uneducated in this type of work would 


undertake. 


 


Fort Caspar is one of the Top Ten Museums in the West, ranked by “True West Magazine” with the 


Buffalo Bill Center of the West and the Autry Museum of the American West.  Please don’t let this remarkable 


place that 25,000 visitors a year enjoy lie dormant.  Thank you for considering my request. 


 


       Sincerely, 


 


       Janie Nelson 


       1631 Brentwood Drive, Casper, WY 


 


 


 


 


 







From: Trey Corkern <treycorkern@gmail.com> 


Date: February 23, 2018 at 4:51:48 PM MST 


To: Con Trumbul <contrumbull07@aol.com> 


Subject: Letter for tonight 


To Whom it May Concern, 


I am very disturbed by the continuing reduction of resources to Fort Caspar Museum. 


Programs, exhibits, and community outreach require resources. Although many people will recognize that 


capitol, personal relationships with donors, and personal relationships with sister organizations are 


necessary, few people realize that time is critical to the development and execution of exhibits and 


programs. 


Reducing museum hours has a cascading effect. The less an institution is open, the fewer number of 


visitors it can serve. A closed museum becomes a drag on a community’s resources and reputation. 


Until a “for profit” model for museums can be created (which has not yet occurred), museums depend on 


the good will and wisdom of the community that it serves. 


You have doubtless heard of the soft economic benefit that museums provide (more effective public and 


private educational opportunities, increased revenue from tax and tourism dollars). I would ask you to be 


mindful that these resources are very difficult an costly to replace. 


As one example, the Summer Lecture Series was entirely planned during the winter season. The self-


funding program (which I believe was cancelled due to lack of staff resources) was funded through a 


grant from the Wyoming Humanities Council. Writing the grant required ten to twenty hours. The 


cultivation of original guest speakers required another ten to twenty hours. The maintenance of the guest 


speakers usually reared ten to twenty hours of staff time. The exception was a lecturer who did not know 


how to create a Power Point presentation; that took an additional ten hours. Assisting the expert with 


scanning images required five hours of staff time. This program was very expensive in terms of staff 


hours, but it was very popular, as the overflowing room could attest. Not every expert on the Little 


Bighorn can utilize a laptop; but the visitors were thrilled with the resulting program. 


Great ideas cannot be executed during a lunch break or a a free afternoon. Whether it is a collaborative 


book club with the library (I spent more than 80 hours of my own time reading books for the project), 


planning a World War II USO festival (uncountable hours that brought tourists from Nebraska, Denver, 


and Montana), or planning the 150th Anniversary of the Battle of Platte Bridge (which took two years), 


Fort Caspar Museum needs its resources of time and staff to continue its mission to serve the people of 


Casper. 


I have a final thought. Not all of these resources are available to non-museum city personal. Certain grants 


and monies that the museum uses are only available to institutions that can demonstrate a certain level of 


professional competence. The Wyoming Humanities Grants require that the projects must be submitted by 


a “Humanities Scholar.” This requires a master’s degree in the liberal arts. An MBA is not useful in this 


specific instance; nor would an MD, a JD, or many other terminal degrees. The staff at Fort Caspar 


Museum, with the support of the Fort Caspar Museum Association, has created programs and exhibits that 


are unmatched by institutions that are twice its size. Please do not hamper their good efforts. 


 


 


Your Servant, 


 


Trey Corkern 


Former Curator of Education, Fort Caspar Museum 
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From: Cal VanHolland <cvanh@vcn.com> 
Sent: Tuesday, February 20, 2018 11:16:26 AM 
To: fcmaboard@hotmail.com 
Subject: Ft Casper comments 
 
To: Casper Director of Parks and Recreation 
I would like to briefly voice my opinion regarding the potential budget cuts and/or seasonal closing of the Fort 
Casper Museum.  I find those possibilities quite disturbing and hope that these measures do not come to fruition.   
I view the Fort Casper Museum as a historical jewel and a source of community pride for Casper.  It would be a 
mistake and a shame to diminish its presence.   Although the benefits that the Museum affords to the community 
may appear nebulous, they are non-the-less significant and important.  I understand that the need to minimize 
municipal expenses is important in these days, but I hope that other means can be identified. 
 
 
Sincerely 
Cal VanHolland 
12750 Bessemer Bend Rd. 
Casper  82604 
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From: Laura Babbitt <pwa3va@yahoo.com> 
Sent: Tuesday, February 20, 2018 2:06:28 PM 
To: rpacheco@casperwy.gov; cpowell@casperwy.gov; bhopkins@casperwy.gov; ahuckabay@casperwy.gov; 
jmorgan@casperwy.gov; shjohnson@casperwy.gov; dlaird@casperwy.gov; khumphrey@casperwy.gov 
Cc: fcmaboard@hotmail.com 
Subject: Fort Caspar Museum 
 
Good afternoon, 
 
I am writing to you today concerning the  KCWY13 story on the potential reduction in hours for the Fort Caspar 
Museum. 
 
I am not a resident of Casper, but have visited the area many times, always making Fort Caspar one of the stops 
on my trips. The level of experience and dedication the staff has for the local history and the buildings is 
extraordinary and I greatly enjoy seeing the changes in exhibits from one year to the next. The programs that are 
offered are excellent, and appeal to all age groups. On my last visit, the staff took time to talk with my elementary 
aged son on western expansion and the role of the fort and the area during that time. It was an experience he still 
vividly remembers and shares with his teachers and friends. 
 
In my career, I have worked within the museum industry at two historic sites near my home in Fairfax, Virginia, 
just outside of Washington DC. Both sites also experienced drops in visitation over the winter months. However, 
the reduced visitation gave time for staff to have training, write papers, do research and plan exhibits and 
programs. It gave time for necessary maintenance that, if done at other times would impact the visitor's 
experience with the site. This period was welcomed by staff as a chance to ensure that the purposes of the site, 
the exhibits and the programming would continue and be enhanced. By reducing hours, these activities cannot 
take place. Maintenance on historic buildings is paramount to ensure the buildings will be around for generations 
to come. Programming makes the site come alive and gives a greater visit experience for schoolchildren and 
tourists. It is important to keep the site operational so that its mission can continue. 
 
Moving staff to other positions and shuttering doors will not have the intended results you seek. People still have 
to be paid, buildings still incur regular maintenance costs and ultimately without this period of time, the main 
purposes of the museum will be thwarted. In the long run, money is not saved. The tourism industry and those 
businesses associated with it will be negatively impacted. I strongly urge you to reconsider this course of action 
and the impact it will have. 
 
Sincerely, 
 
Laura Babbitt 
4429 Majestic Lane 
Fairfax, Virginia 22033 
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From: Catharine Banks <julrfd1@yahoo.com> 
Sent: Sunday, February 18, 2018 5:16:20 PM 
To: fcmaboard@hotmail.com 
Subject: Fort Caspar 
 
Although I no longer live in the Casper area, I would like to add my thoughts about Ft. Caspar and it's impact on 
the business in Casper. 
 
1.  The recent re-wiring in buildings of about $8,000.00 was paid for by funds from the Forts support group. 
2.  The recent celebration of the 150 years since Caspar Collins brief time at the Fort, which the Forts Support 
group raised funds for, provided man power to operate and do all that        they could to make it  success was at a 
cost of $50,000.00.  It is my understanding that the City of Casper made what would be a considered a "token" 
donation for this event. 
3.  The celebration of Caspar Collins Days brought people to Casper where they could have spent money on meals, 
lodging, fuel, as well other shopping that may have been done. 
4.   Although I understand that the Education Cordinator which was eliminated was not funded through the City 
but by the Board Of Education was a very big loss to the Fort,  They 
      provided tours, classes and information to the public.  Some of that public was residence of Casper who could 
have been influenced by what they learned to later desire to                continue living in Casper or to return to 
make their homes and living there. 
 
Please consider the impact that  Fort Caspar can have on the business of Casper,  It preserves times past, progress 
made and brings visitors to the community.  Along with this it is a source of revenue such as Sales Tax collection. 
 
Thank you for your considering my comments, I had the privilege of being a Volunteer and serving a term on the 
Board. 
 
Cathy Banks 
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